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RAINEY ENDOWED SCHOOL 
CONTINUING PROFESSIONAL DEVELOPMENT 

POLICY 
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RATIONALE 
There is widespread agreement now that of all of the factors inside the school that affect children’s learning and 
achievement, the most important is the teacher…’ 
(Hargreaves and Fullan) 

 
Recognising that our teachers are the most important resources we have, Rainey Endowed School is committed 
to supporting, encouraging and facilitating the continuing professional development of all of its teaching staff 
and that of all of those who support learning in our school community.  
 
AIMS 

• To identify training needs and to provide opportunities for continuing professional development which 
will support whole-school, departmental and individual needs 

• To ensure that such training is research based and relevant to the practical requirements of the 
classroom 

• To enable staff to develop knowledge, skills and expertise which will be relevant to their individual and 
professional needs 

• To enable staff to contribute effectively to the raising of standards in the classroom through 
improvements in teaching and learning 

• To ensure equality of opportunity for professional development 
• To equip staff to respond to curriculum and institutional change 
• To monitor and quality assure the CPD provision to ensure that priorities are being addressed and delivered 

 
PROCEDURES 

• The CPD leader, in conjunction with the Principal and SLT, will identify the school’s training needs on an 
annual basis. These needs will be identified through a variety of mechanisms, including PRSD, whole 
school and departmental self-evaluations and the use of the School Development Plan 

• At the start of each school year, Subject Leaders will be asked to advise their line manager or the CPD 
leader of any training needs of their department in light of whole-school and departmental needs and as 
identified from school departmental development planning. This information will then be considered in 
planning for Staff Development Days. 

• Beginning Teachers and teachers on EPD will be supported by the school in their professional 
development as outlined in the document ‘Initial Teacher Education: Partnerships between Schools and 
Higher Education Institutions’.  The Teacher Tutor, Subject Lead and other colleagues will seek to offer 
support to staff on Induction and EPD as required. 

 
IN-SCHOOL CPD OPPORTUNITIES 

• Staff Training on SDDs will prioritise the CPD priorities which have been identified for that school year in 
line with the School Development Plan. Such training will most likely take the form of whole school, 
research-based presentations and will also facilitate departmental time to share and embed best 
practice 

• Sharing of good practice will be promoted and encouraged throughout the year. Subject leads will have 
a responsibility to ensure this is a regular focus of departmental meetings.  

• Other mechanisms for sharing good practice include: the Teaching and Learning Group; classroom 
observations; the Teaching and Learning Newsletter; the CPD library; inter-departmental learning areas 
on SDDS; shared area for resources on PA9 

• The school will further seek to promote staff professional development by encouraging staff to develop 
or assist with the development of educational initiatives within the school.  Opportunities may also exist 
for staff to shadow a role for professional development; members of staff are encouraged to discuss 
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opportunities for their personal professional development with the CPD leader, their Subject Lead, their 
line manager or the Principal 

 
 

EXTERNAL CPD OPPORTUNITIES 
• A notice board is provided in the staff room for the purpose of advertising details of INSET / Staff 

Development opportunities which are sent to the school.  It is the CPD lead’s responsibility to ensure that 
this notice board is organised and regularly updated. Furthermore, line managers may play a role in 
identifying and recommending courses to members of staff for whom they have responsibility. 

• Staff will be offered the opportunity to attend such external courses as are relevant to their professional 
development and/or which support the work of their department, such as agreement trials offered by the 
examination board. Subject leads should ensure that sufficient time is provided for dissemination of 
professional learning at departmental meetings and that the impact of staff development on classroom 
practice and the standards achieved by pupils is monitored and evaluated. 

• The Governors of the school recognise the importance of staff development and set aside annually a sum 
of money to assist teachers with the cost of fees for external courses taken which lead to the award of an 
accredited certificate/diploma/degree.  Teachers wishing to apply for such assistance should speak 
directly to the Principal. 

 
MONITORING AND EVALUATION 

 
• Evaluation of staff training will be sought from staff throughout the year and the findings shared with SLT 
• At key points in the year, departments will be asked to provide feedback on the implementation of training 

received 
• Departmental minutes should reflect that opportunity has been given to disseminate new information 

from external training and to monitor its impact. Training of relevance to whole school practice should be 
shared with the CPD leader 

 


