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INTRODUCTION 
This policy covers the feedback teachers give to pupils in regard to their work and progress. 

ETHOS 
Our feedback policy is in line with our whole school vision, as outlined in our School Development Policy:  

We want our pupils to become: 

Successful Learners… who enjoy and understand their own learning and who know what they need to do to 
make progress and fulfil their potential. 

PURPOSE OF FEEDBACK 
In line with our whole school aims, we recognise that the key purpose of feedback is to be formative, leading to 
opportunities for pupils to improve their work and to make progress.  

Each Department should establish a Feedback Policy which reflects the need of the individual subject, but which 
does not conflict with the school's overall assessment policy.  

Each departmental feedback policy should, wherever possible, include the following aims: 

• To motivate pupils to further effort and improvement. 
• To assist pupils by the setting of clear targets to focus on specific aspects of work where further 

development is needed. 
• To provide the teacher with feedback on how well pupils have understood the current work and enable 

him/her to plan the next stage of teaching and learning. 

 

GUIDELINES FOR FEEDBACK 
In order to provide a degree of consistency across and within departments, the following guidelines must be 
adhered to: 

• Work should be submitted and returned as quickly as is practicable. Departments should establish how 
frequently books should be marked in line with the whole school guidelines on assessment. 

• Feedback should focus upon improvement and linked to the agreed success criteria and pupils must be 
given opportunities to respond to feedback in meaningful ways eg DIRT, Whole Class Feedback sheets 
etc 

• Comments may be given in either written or oral form or in combination. Alternatively, this example 
could be carried out after a number of homeworks have been completed or a class book is reviewed 
after several weeks or a term. Therefore, this policy is designed to focus our feedback to pupils on 
improvement, not to increase workload. 

• Correcting every mistake can be disheartening, so it is advisable to focus on particular aspects of the 
work at different times. For instance, a focus might be on spelling, punctuation and grammar [SPG] or 
on content or on explanation of answers. Success criteria should be used to identify the focus of the 
work. 
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• When indicating errors in Standard English all members of the department should adopt the following 

standard symbols as outlined in the Green Pen Policy (which should be displayed in all classrooms) 

As well as using these standard symbols, each department may wish to develop additional symbols appropriate 
to it alone. 

RESPONSIBILITIES 
It is the responsibility of the VP and line managers:  

• To monitor the consistent use of this policy across the school and to report back to the Senior 
Leadership Team. 

It is the responsibility of the Subject Leader: 

• To ensure that the department has an effective feedback policy which is fully understood by department 
members and that the policy is reviewed. 

• To ensure that the departmental policy is consistent with the whole school Assessment Policy. 
• To ensure the implementation of the department's feedback policy and to ensure that marking is regular 

and formative. 
• To ensure the consistent use of SIMS for recording assessment results. 
• To ensure regular standardisation of agreed assessment procedures so that meaningful grades or levels 

are recorded and communicated to pupils. 

 

It is the responsibility of all classroom teachers: 

• To ensure that classwork and homework are marked regularly, according to the department's marking 
policy. 

• To keep a record of marks/grade/ levels achieved in accordance with the agreed procedures within the 
department. 

• To ensure that assessment information informs further curriculum planning. 
• To ensure that pupils are given the necessary feedback on performance in order to effect an 

improvement in their work. 


