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Definitions of Literacy 

‘Count, Read: Succeed’, March 2011, defines literacy as the ability to read and use written information and to 
write appropriately and legibly, taking account of different purposes, contexts, conventions and audiences. It 
involves the development of: 

• An integrated approach to the acquisition of all four modes of language skills (talking, listening, reading 
and writing) across the curriculum; 

• Knowledge that allows a speaker, writer and reader to use language appropriate to different social 
situations; 

• Formal and informal language across all areas of social interaction; and 
• The ability to read, understand and use information in multiple formats and platforms, including 

traditional print and on-screen material. 

‘Every School a Good School’, June 2008, defines literacy as the ability to read and use written information and 
to write appropriately and legibly for a range of purposes, within a range of contexts and for a variety of 
audiences. It also involves the integration of talking, listening and critical thinking with reading and writing and 
includes the knowledge that enables a speaker, writer and reader to recognise and use language appropriate to 
different social situations. Literacy permeates and develops learning in all areas of the curriculum, formal and 
informal and all areas of social interaction and development. ‟ 

For the purposes of this policy, literacy is taken to mean the ability to read and to listen with understanding and 
to speak and to write effectively.   

Rationale 

In March, 2011 DE published ‘Count, Read: Succeed – A Strategy to Improve Outcomes in Literacy and 
Numeracy’. This strategy states that, ‘A solid foundation in Literacy and Numeracy is essential to ensure they 
[young people] can contribute effectively to the economy and society and live fulfilling lives.’ 

In Rainey Endowed School, we believe that literacy is the key to learning and that literacy skills are essential for 
developing knowledge and potential, for achieving personal goals and for functioning in, and contributing to, 
society. 

The School believes that the four modes of language are of equal importance and seeks to promote each one 
equally yet interdependently.   

The School is committed to raising literacy standards through appropriate support and feedback to pupils across 
the curriculum. 

The School is aware that in the wider world of work it is essential our pupils are confident and accomplished 
communicators in the spoken and written word. 
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The School will endeavour to ensure that those pupils with literacy problems will be identified at an early stage 
and remedial action taken within the classroom and/or through the Special Educational Needs procedures. 

Aims 

To enable all pupils to reach their potential in the key literacy skills of reading, writing, speaking and listening.   

SPEAKING/LISTENING 
To enable all pupils to express and communicate meaning in spoken language, listening to and interpreting what 
others say and matching style and response to audience, context and purpose; 

READING 
To provide pupils with a range of relevant and purposeful opportunities to develop their ability to read, 
understand and engage with various types of text for enjoyment and learning; 

WRITING 
To enable pupils to communicate using written language effectively, making and shaping text appropriately, 
according to context, purpose, reader or audience. 

Literacy is promoted through high quality learning and teaching which focuses on all four interdependent modes 
of language – talking, listening, reading and writing across the curriculum. Class teachers use a wide range of 
teaching strategies including effective questioning, self and peer assessment, group work, ICT and individual 
work to develop pupils‟ Literacy skills. In order to engender a positive attitude to Literacy, all teachers must 
facilitate learning in the areas of Reading, Writing and Talking and Listening (‘Count, Read; Succeed’ 5.3). 

At Rainey Endowed School we aim to improve pupil achievement and experience through the provision of high 
quality learning and teaching. 

 

Speaking and Listening 

Across the curriculum teachers will create a classroom environment in which children feel confident, accepted 
and valued, and provide activities for pupils to: 

• listen with understanding and respond sensitively and appropriately; 
• clarify and express their ideas and explain their thinking; 
• explore and develop ideas with others using pairs, small and large groups; 
• resolve problems collaboratively; 
• explore ideas through drama and role play; 
• adapt their speech to a widening range of circumstances including paired, group and whole class 

discussions; 
• have an interest in words, their usage and meaning;  
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• use varied and, when appropriate, specialised/technical vocabulary for different purposes; 
• use talk for a range of purposes e.g. to narrate, to analyse, to discuss, to explain, to question, to reflect; 

to evaluate; 
• appreciate the differences between standard English and dialect forms and to choose the appropriate 

register for their purpose; 
• listen and respond to a range of multi-media such as television, films, computer software. 

 

Reading  

Across the curriculum pupils will be provided with opportunities to enjoy reading, to use their reading to help 
them learn and to develop increasing confidence and competence in reading so that they are able to: 

• read a wide range of fiction and non-fiction texts with fluency, accuracy and understanding; 
• develop their powers of imagination and thinking; 
• become independent and critical/discriminating readers and make informed and appropriate choices; 
• make use of scaffolding and modelling to improve responses to reading; 
• improve through feedback on responses to reading; 
• make full use of the library in order to read for enjoyment and research purposes; 
• select information from a wide range of texts and sources including printed media and the Internet, and 

to evaluate those sources; 
• apply techniques such as skimming, scanning and text marking/highlighting effectively in order to 

research and appraise texts; 
• use dictionaries and thesauri; 
• read ‘around the subject’ through the provision of reading lists/teachers’ recommendations 
• take full advantage of the opportunities afforded by special initiatives such as National Poetry Day, 

World Book Day, National Libraries Week and the annual reading periods 

 

Writing 

Across the curriculum pupils will be provided with opportunities to develop increasing confidence and 
competence in writing so that they are able to: 

• write for a range of purposes e.g. to review, analyse, evaluate, comment, inform, explain, describe. 
• write in a variety of forms e.g. letter; diary; notes; report; application; CV; analytical, critical, discursive 

and evaluative essays; narrative; speech;   
• write for a varied audience e.g. themselves, their peers, a younger age group, the school, the wider 

community; 
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• develop ideas and communicate meaning to a reader using wide ranging and technical vocabulary and 

an effective style, organising and structuring sentences grammatically and whole texts coherently; 
• use subject-specific scaffolds and models to improve their writing 
• plan, draft, revise and edit their own writing from notes to a completed form; 
• present their writing clearly using accurate punctuation, spelling and legible handwriting; 
• use information technology for re-drafting and reflection; 
• use information technology for presenting writing in a variety of formats; 
• use subject-based vocabulary lists to improve their spelling in classwork and homework; 

 

Roles and Responsibilities 

The Board of Governors will: 
• Support all strategies to improve the literacy skills of pupils and promote the achievement of high 

standards of attainment in literacy; 
• Support the Literacy Coordinator and all staff in improving standards in literacy. 

The Senior Leadership Team will: 

• Set and expect the highest possible standards for literacy; 
• Identify key priorities in literacy as outlined in the School Development Plan; 
• Provide adequate staff training in literacy; 
• Ensure that the whole school literacy policy is monitored, evaluated and reviewed by the Literacy 

coordinator and Assistant Principal responsible for literacy; 
• Ensure the school meets all statutory requirements in relation to literacy 
• Ensure assessment systems are effective and disseminate data throughout the school to facilitate self-

evaluation and target setting; 
• Support all strategies to improve the literacy skills of pupils and promote ‘the achievement of high 

standards of educational attainment’; 
• Support the Literacy Coordinator and all staff in improving standards in literacy. 

The Literacy Coordinator will: 

• Provide leadership, guidance and direction for the delivery of literacy across the curriculum;  
• Lead Literacy Policy development in consultation with the Assistant Principal responsible for literacy; 
• Contribute to whole school action planning with respect to literacy 
• Share good practice regarding teaching strategies to promote literacy 
• Continue to explore and review new Literacy developments, strategies and resources  
• Keep up to date with recent initiatives and research in literacy, and advise colleagues accordingly;  
• Support other departments as required in developing literacy in their specific area  
• Ensure that the profile of literacy is raised throughout the school; 
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THE SENCO: 
If a subject teacher has identified a pupil who may have special educational needs in literacy, the teacher will 
follow the school’s Special Educational Needs policy. 

 

HEADS OF DEPARTMENT 
Each Head of Department should address in their schemes of work each of the four literacy modes in 
accordance with their subject’s contribution to literacy development.  Such schemes of work will, collectively, 
provide the basis for a coordinated approach to enhance literacy throughout the school. 

THE ENGLISH DEPARTMENT  
The English Department has a central role to play in developing literacy through engagement with a variety of 
forms and contexts in literature. 

ROLE OF THE TEACHER 
In the teaching of literacy, the teacher fulfils a number of roles in all four modes of language: 

• model: as a skilled user of language, the teacher’s role is the central element in fostering positive 
attitudes towards all four literacy modes; 

• facilitator: providing a supportive and stimulating environment, organising purposeful activities and 
enabling pupils to develop their literacy skills; 

• initiator: providing a variety of resources and opportunities for a wide range of balanced activities to 
encourage the development of skills in speaking, listening, reading and writing; 

• assessor: evaluating and assessing the development of literacy. 

 

Teachers of literacy based subjects should: 

ensure that they are familiar with the specific literacy demands of their subject and provide sufficient coverage 
of these skills in their lesson plans/schemes of work; 

• display/teach the subject specific vocabulary list/key words when appropriate; 
• be able to identify and build upon a pupil’s literacy strengths; 
• be able to identify a pupil’s literacy weaknesses and initiate improvement strategies in order to promote 

progress; 
• encourage high standards of presentation; 
• report, as appropriate, on a pupil’s standard of literacy at the Parents’ Evening/in Reports;  
• refer more intractable problems to the Head of Department/SENCO in order for further remedial action 

to be initiated. 

 

Teachers of non-literacy based subjects should: 
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• ensure that they are familiar with the specific literacy demands of their subject and provide sufficient 

coverage of these skills in their lesson plans/schemes of work; 
• display/teach the subject specific vocabulary list/key words when appropriate; 
• provide constructive feedback to pupils on their performance in literacy tasks; 
• encourage reading on and around the subject. 

 

THE SCHOOL LIBRARIAN 
The School Librarian has a key role in promoting a stimulating literacy environment.  Resources, including books 
and electronic materials where necessary, should reflect the school curriculum and the pupils’ interests and 
hobbies.  Pupils will visit the Library and be provided with opportunities to browse and read independently for 
enjoyment; make reading choices for themselves and make use of non-fiction materials. 

 


