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Ethos 

The Rainey Endowed School is a school where young people from differing religious and cultural backgrounds can 
meet, grow up together and give back to their community the benefits of such an education. The school seeks to 
provide a secure, caring and tolerant environment for all our pupils. Staff work individually and collectively to 
create the conditions which promote courtesy and consideration for others as well as respect for property 
irrespective of the owner. Staff seek to instil an attitude of self-discipline and respect for authority based upon 
mutual respect and good working relationships. Pupils are encouraged to take pride in themselves and their school 
and to do nothing which will damage the image of the school within the local and wider community. 
 

General Aim 

The general aim of the school's pastoral care provision is to ensure that all pupils have the opportunity, in an 
orderly and secure environment, to develop to the full, socially and academically, as independent individuals, 
responsible for their own actions and respectful of the rights and needs of others.  It seeks to encourage pupils to 
display acceptable behaviour, make informed decisions and develop the values and attitudes necessary to become 
useful and responsible adults able to cope with the pressures of everyday life. All aspects of school can have a 
potential impact on a pupil’s development. Enhancing the development of personal and social achievements 
enhances the pupil’s achievements in all fields. 
 
The Pastoral Care Policy is designed to: 
1. ensure that each pupil is known well by at least one member of staff to whom he/she can turn for help and 

guidance. 
 
2. encourage pupils to develop self-respect and respect for the views, rights and property of others. 
 
3. encourage pupils to develop a sense of responsibility for their own actions and an understanding of how 

these affect themselves and others with whom they interact. 
 
4. support the academic teaching by:- 
(i)    providing pupils with the learning skills to enable them to realise their full academic potential; 
(ii)  monitoring individual pupils' general academic progress and seeking to ensure that all pupils work purposefully 

to achieve their full potential. 
 
5. foster the pupils' social skills to enable them to develop self-confidence and to interact socially with others, 

both in school and in the wider community. 
 
6. help pupils develop their ability to make informed decisions about matters which will affect their futures and 

their relationships with others. 
 
7. work in partnership with parents to ensure that the needs of individual pupils are met. 
 
8. provide a disciplined, secure, tolerant and caring environment within which the above may be achieved. 
 



 

  

2 
 
ROLE OF HEAD OF YEAR 
The Head of Year: 

• manages and oversees a team of Tutors who play a key role in supporting and advising pupils on a daily 
basis and meets weekly with the Pastoral/Academic Team (HOY,AP & VP) 

• has overall responsibility for and oversees the daily work and activities of a year group. 
• is responsible for encouraging effective learning  
• identifies and monitors pupils who need support with attendance / behaviour / academic achievement  
• deals with any pastoral/ behavioural issues brought to his/her attention  

 
ROLE OF TUTOR 
Together with the Head of Year, Tutors have an important role in encouraging effective learning and in fostering 
good behaviour and mutually respectful relationships. The Tutor nurtures Pastoral/Academic links by: 

• meets the class at the start of each school day 
• monitors attendance, punctuality & SIMS comments 
• checks absentee notes and inspects homework diaries 
• encourages high standard of uniform and behaviour  
• has a mentoring role with the pupils in their care  
• has a role in target-setting, review and evaluation of pupil progress 
• organizing and participation on Year Assemblies 

 
ROLE OF SUBJECT TEACHER 
Given that pastoral care is essential in the process of education, the subject teacher – the person directly involved 
in the delivery of high quality classroom teaching and learning – has an important pastoral role. It is the duty of 
every subject teacher to create a stimulating and supportive learning environment for the pupils, to foster good 
relationships in the classroom and to promote positive behaviour based on mutual respect. In these circumstances 
effective teaching and learning will prosper. Maintaining an environment based on firm but fair discipline, care 
and mutual respect should therefore be an integral part of the work of all teachers.  Pastoral care is not the 
preserve of 'specialists' with a specific pastoral care role, it is the responsibility of all staff to encourage the 
development of pupils both inside and outside of the classroom, and maintain a consistent high standard of 
personal behaviour and appearance and discipline among pupils. 
 
ROLE OF PEER MENTOR 
Peer Mentoring forms a valuable part of the school’s pastoral care provision. Sixth Form Mentors are trained and 
assigned to Year 8/9/10 Tutor Groups to help and support younger pupils. These pupils can ask mentors for 
support during registration classes and at other times if needed.  Mentors report any serious issues or incidents 
to a teacher who then takes action to resolve the matter and/or report the incident to the Year Head or Assistant 
Principal for Pastoral Care.  
 
ROLE OF PARENT 
It is widely accepted that parents have a very important part to play in their child’s development. A close 
relationship between parents and the school is essential. Parents should be aware of the Pastoral Care Policy and 
the programmes and structures which exist within the school to assist their children. Parents should be made 
aware of the high standards of behaviour expected and should receive positive as well as negative reports on their 
children’s progress. 
 
EXTERNAL SUPPORT AGENCIES 
It is recognised that there may be occasions when aspects of pupil behaviour will require the involvement of 
outside support agencies. Where this becomes necessary parents will be involved and informed at all stages. Every 
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effort will be made by the school to ensure that the support required is appropriate to the needs of the pupil and 
that such support is in accordance with agreed procedures. 
 
THE PASTORAL CURRICULUM 
This is provided through Personal Development, which is part of Learning for Life and Work and is delivered 
across the curriculum and in timetabled classes by Tutors, supported and supplemented by external speakers 
and special events when required. 


