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RAINEY ENDOWED SCHOOL 
PEER MENTORING SUPPORT PROECEDURES 



 

  

1 
PEER SUPPORT/MENTORING 
Peer support forms a valuable part of the school’s pastoral care provision. The scheme has had a positive 
impact on things such as attendance, attainment, anti-bullying measures and the general well-being of 
pupils being mentored. 

HOW DOES IT WORK? 
At Rainey Endowed School we have an active peer-mentoring system which takes the form of ‘buddying’. 
Year 13 volunteer pupils are trained and then matched to a Tutor class of Year 8, Year 9 or Year 10 pupils 
to help and support these pupils with any problems they may have. Mentors attend morning registration 
usually twice a week and at other times if required. 

WHO ARE THE MENTORS? 
Each year, following the submission of application forms, a team of pupils from Year 13 are trained in 
listening and communication skills, problem solving, confidentiality and Child Protection issues. This 
team will become active mentors immediately after the training and throughout their time in Years 13, 
working to support pupils in the Junior School. 

WHO IS THE SCHEME AIMED AT? 
The scheme aims to provide support for all pupils in the junior school but in particular any pupil who is 
experiencing difficulties in or out of school and who it is felt would benefit from the support of an older 
pupil. Typically, these pupils would be those who are vulnerable, at risk of being bullied, anxious, may 
have difficulty settling into a new school, who may have few or no friends and who lack support from a 
network of their own. 

TYPES OF PROBLEM MENTORS CAN HELP WITH 
Mentors are trained to help, along with the Tutors, CLAs, teachers, HOYs and SENCO with issues such as 
bullying, school anxiety, self-esteem, friendship problems, family problems, feelings of low mood and 
difficulty coping in general. The scheme runs in tandem with the Academic Mentoring scheme (organized 
on a Departmental basis and typically involving Year 14 pupils who provide specific subject support) 

ROLE OF STAFF 
Mr C McDonnell has overall responsibility for the Peer Mentoring Programme in the first instance and 
mentors work closely with Tutors and HOYs. Mentors report any serious issues or incidents to a teacher 
who then takes action to resolve the matter and/or report the incident to the Year Head or Mr Simpson 
- Teacher in charge of Pastoral Care.  

MONITORING EVALUATION AND REVIEW 

Support for mentors will be through training in the first instance, with regular meetings (every half-
term) for the mentor cohort with Mr McDonnell. Tutors will also feedback information to Mr 
McDonnell (verbally and via email) regarding the individual mentors attached to their class e.g. 
punctuality, attendance, levels of engagement. A formal review of the programme will take place 
annually (April) with feedback from both mentors and mentees used to inform future planning. 


