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INTRODUCTION 
The vision statement and aims of our school, as stated in our School Development Plan, are at the heart of our 
approach to teaching and learning.  
 
We want our pupils to become: 
Successful Learners… who enjoy and understand their own learning and who know what they need to do to 
make progress and fulfil their potential. 
Confident Individuals...who are equipped with the skills to adapt to and cope with an ever changing global 
society. 
Responsible Citizens… who demonstrate a commitment to themselves, friends, family, their local community and 
the wider world. 
 
AIMS 

• Provide a relevant, broad and balanced education for each child within the Northern Ireland curriculum. 
• Be a caring community centred upon mutual respect, tolerance and respect for others. 
• Extend our culture of self-evaluation by stimulating a desire to learn, raising aspirations and increasing 

opportunities and participation. 
• Promote health, well-being, happiness, enjoyment and independence in a safe, secure and caring 

school, catering for the physical, emotional, spiritual and moral and cultural needs of our pupils. 
• Value and respect everyone, recognise their strengths and differences, encourage them to develop their 

skills and abilities and have a positive attitude to each and every member of our community. 
• Improve the three-way partnership (parent-pupil-school) to enable our pupils to attain their full 

potential. 
• Develop communications, leadership and interpersonal skills through language, literacy and 

communications –the use of ICT to improve/engagement, and learning and teaching, maximise 
independence. 

• Prepare our pupils for challenges and opportunities of a complex and technologically advanced 21st 
century society through creativity, innovation and motivated approach to teaching and learning. 
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FEATURES OF HIGHLY EFFECTIVE TEACHING AND LEARNING 

 
 
 

• The teacher’s subject expertise plays an important role in the learning process; as such, we are 
committed to having subject specialists in place and teachers are encouraged to model enthusiasm for 
their subject, keep up to date with developments in their subject and encourage the pupils to develop 
interest in the subject outside the classroom. 

• Teachers’ understanding of the pedagogy related to their subject is also essential for good teaching and 
learning to take place.  Therefore, the school is committed to ensuring that teachers have the 
opportunity to develop in this regard.  This includes both internal and external INSET opportunities. 

• Teachers will aim to create an effective climate for learning.  At RES, whilst we have high expectations 
for our pupils, we also place great importance on building relationships with students which are 
conducive to learning and which reflect the belief that learning is a social and collaborative activity. 

• Good teaching and learning are carefully planned for: schemes of work are developed and agreed within 
departments and focus closely on pupil learning and a variety of teaching approaches. 

• Lessons are carefully planned and effectively structured to focus on delivering the key learning 
intentions. 

• Schemes of work and lesson plans include a range of resources and a range of adaptable and flexible 
teaching and learning approaches which respond to the diversity in the classroom.  Teachers’ awareness 
of the different learning needs will also take account of any relevant IEPs. 

• Schemes of work and lesson plans ensure that there is a relevant emphasis on literacy and numeracy 
which is in line with the school’s policies on the same. 
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• Assessment approaches will be formative as well as summative. This means that:  

o Learning Intentions are shared and reviewed with students throughout the lesson; likewise, 
students are aware of, and often will have negotiated success criteria for key assessments. 

o Effective questioning is used in the classroom.   
o Effective feedback is given to pupils and pupils are given time to respond to opportunities for 

improvement. 
o Peer and self-assessment are used to encourage meta-cognition.  The ultimate goal of any such 

activities is to encourage improvement and, ultimately, independent learning. 
o Deliberate Practice is encouraged and embedded across the curriculum. 

• Summative and formative assessments and other forms of data (through SIMS, for example,) are used to 
inform teaching and learning and to encourage progress and improvement. 

• Collaborative and interactive learning are encouraged through a range of activities in the classroom.  
Lessons should, where appropriate provide students with opportunities to work independently, 
collaboratively and to take leadership roles.  Lessons should have a balance of practical, written and oral 
work. 

 
LEADERSHIP OF TEACHING AND LEARNING 

 
‘There is widespread agreement now that of all of the factors inside the school that affect children’s learning and 

achievement, the most important is the teacher…’ 
(Hargreaves and Fullan) 

 
As a school, we recognise the significant role teachers play in the successes and achievements of all of our 
pupils.  As such, it is our goal that all of the lessons delivered will be in the “good to outstanding” category in 
order that we might help our pupils to become engaged and independent learners who will leave us with a 
lifelong love of learning, ready to play their part as global citizens of the twenty-first century world. 
 
RES recognises that high quality Teaching and Learning is a collective responsibility and that interactions among 
and between teachers are crucially important in this regard. Lesson plan templates and support materials focus 
on a clear understanding of how students best learn and on a recognition of the factors which have the greatest 
impact on learning. The models below reflect our guiding principles. 
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(Allison and Tharby: Making Every Lesson Count) 
 
SHARING GOOD PRACTICE 

• Monthly departmental meetings aim to focus primarily on teaching and learning 
• Subject Leader meetings aim to take time to reflect on and share good practice 
• Staff Development Days give priority to Teaching and Learning; opportunities will be given for staff to 

reflect on and share good practice both within and across departments 
• Further sharing of good practice will be encouraged by: Shared Area in PA9; lesson observations; 

membership of the Teaching and Learning Group; dissemination of relevant research and resources by 
AP T&L 

 
MONITORING AND EVALUATION 

• Priorities for the year will be established in line with the School Development Plan and in response to 
training needs which may have been identified through PRSD or line management meetings. The 
Assistant Principal, in conjunction with SLT, will lead this process and have overall responsibility for the 
associated Action Plan. Departmental priorities will, furthermore, take cognisance of this action plan. 

• In line with the PRSD structure, all teachers will be observed for one hour each year. Observations may 
be conducted by line managers and/or the Principal 

• Line managers will play a key role in supporting the leading of teaching and learning in individual 
departments; line management meetings should facilitate discussion of the same and follow-up support 
will be offered where required 

• If any of the review structures reveal areas of concern with the performance of individual teachers, a 
programme of support will be drawn up 
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LINKS WITH OTHER POLICIES 
The Teaching and Learning Policy will be supported by:  

• The Curriculum Policy 
• The Assessment, Recording and Reporting Policy 
• The PRSD Policy 
• The Continuing Professional Development Policy 

 
 


