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   RAINEY ENDOWED SCHOOL 

SELF-EVALUATION CALENDAR  |  2026–2027 

 Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun 

Governors Report on external 
exam results (MMC) 

Report on 25/26 SDP 
(MMC)  

Progress report on 
26/27 SDP 
(MMC/SLT) 

   
Progress report on 
26/27 SDP 
(MMC/SLT) 

 
Progress report on 
26/27 SDP 
(MMC/SLT) 

Review of 26/27 
action plans 
Review of 26/27 ISEF 
document 

SLT 

Focus on 26/27 ISEF 
document 
Focus on 26/27 SDP 
Launch of 26/27 
school action plans 

  
Monitoring of school 
action plans  

Monitoring of school 
action plans (RAG)  

Monitoring of school 
action plans  

MER of school action 
plans 

MER of ISEF 
document 
MER of SDP 
Review of policies 

HODs Departmental action 
plans 

P/VP/HOD 25/26 
review & 26/27 
planning meeting 

 
Line management 
meetings  

Monitoring of 
departmental action 
plans (RAG) 

 
Line management 
meetings  

P/VP/HOD 26/27 
MER meeting 

Departmental self-
evaluation 

HOYs Year team action 
plans 

APs/HOY review and 
planning meeting    

Monitoring of year 
team action plans 
(RAG) 

    
Pastoral self-
evaluation 

Co-ordinators Co-ordinator action 
plans 

LM/Co-o review and 
planning meeting    

Monitoring of co-
ordinator action 
plans (RAG) 

    
Co-ordinator self-
evaluation 

Induction (I) 
Induction Teachers Induction programme with Teacher Tutor (TT) 

Initial Meeting Check-in Meeting 
(SLT)  

Progress Meeting 
(TT)  

Check-in Meeting 
(SLT)  

Progress Meeting 
(TT)  

Check-in Meeting 
(SLT) Final Meeting (TT) 

EPD1 
EPD1 Teachers EPD1 programme with Teacher Tutor (TT) 

Initial Meeting Check-in Meeting 
(SLT)  

Progress Meeting 
(TT)  

Check-in Meeting 
(SLT)  

Progress Meeting 
(TT)  

Check-in Meeting 
(SLT) Final Meeting (TT) 

EPD2 
EPD2 Teachers EPD2 programme with Teacher Tutor (TT) 

Initial Meeting Check-in Meeting 
(SLT)  

Progress Meeting 
(TT)  

Check-in Meeting 
(SLT)  

Progress Meeting 
(TT)  

Check-in Meeting 
(SLT) Final Meeting (TT) 

New to RES Induction of new to 
RES teachers 

Check-in Meeting 
(SLT)  

Progress Meeting 
(SLT)  

Check-in Meeting 
(SLT)  

Progress Meeting 
(SLT)  

Check-in Meeting 
(SLT) Final Meeting (SLT) 

PRSD All other teachers: Reviewee meets Reviewer 
(planning & preparation meeting) 

Reviewee engages with staff development targets 
Lesson observation 

Reviewee meets 
Reviewer 
(monitoring meeting) 

Reviewee continues to engage with targets 
Lesson / Leadership observation 

Reviewee meets 
Reviewer (review & 
reflection meeting) 
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KEY TO ABBREVIATIONS 

This calendar sets out the recurring self-evaluation, monitoring and staff development activity undertaken across the school year by governors, senior leaders, middle leaders and staff at 
each stage of their career. It should be read alongside the Self-Evaluation and Continuous Improvement Policy. 

MMC  Staff initials as used in the source calendar 

SLT  Senior Leadership Team 

SDP  School Development Plan 

ISEF  Improvement, Self-Evaluation Framework document 

RAG  Red / Amber / Green progress rating 

MER  Monitoring, Evaluation and Review 

HOD  Head of Department 

HOY  Head of Year 

LM  Line Manager 

Co-o  Co-ordinator 

TT  Teacher Tutor 

AP  Assistant Principal 

P/VP  Principal / Vice-Principal 

PRSD  Performance Review and Staff Development 

EPD1 / EPD2  Early Professional Development, Years 1 and 2 


